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Criw Cymraeg Action Plan
	Priority
	Action Required
	Who will lead on this?
	What improvements will we see (success criteria)
	Review date

	1. To achieve the Cymraeg Campus Gold award.
	Whole school to gather evidence towards the Cymraeg Campus award and to continue to promote a Welsh ethos across the school.

Staff and children to work on selected targets per term. Evidence will be gathered across the federation.
	GK to check and share the termly target with all staff.

Criw Cymraeg to share the term targets with their classes.

GK and LW to gather and combine evidence from across the federation.
	Greater progress towards our Gold award, with an emphasis on a whole school approach.

An increased amount of Welsh learning opportunities for children to develop a greater understanding of the Welsh language. 
	March 2026

With the aim of a Campus Cymraeg Verification meeting in Summer term 2026.

	2. To encourage the use of consistent incidental Welsh with all children in school.
	Criw Cymraeg to introduce the phrase of the week during VIP. Children to be given Welsh tokens by class Criw Cymraeg or staff.

A reward for the most Welsh tokens collected with be given in VIP.

Each class to have a daily Helpwr Heddiw to promote and encourage independent Welsh. This should be child lead.
	Criw Cymraeg to introduce the phrase of the week during VIP

All staff members give Welsh tokens for good Welsh.

All class teachers ensure effective Helpwr Heddiw.

GK to oversee and provide the weekly phrase.
	An increase in the amount of consistent and appropriate incidental Welsh throughout the school.

Children taking control of their on Welsh and develop a sense of “welshness”. 
	[bookmark: _heading=h.gjdgxs]On going
[bookmark: _heading=h.y1xvnhupmeai]
[bookmark: _heading=h.jdd43dqtng75]Pupil voice questions to be asked in January 2026.

	3. To encourage the use of consistent incidental Welsh with all adults in school.
	Criw Cymraeg to give staff members Welsh tokens for good Welsh inside and outside the classroom to add to their class total. 


	
Criw Cymraeg to give the tokens.

GK to monitor 
	In line with our school SIP: 
To increase the amount of consistent embedded Welsh language spoken by all staff members. This is to encourage children to learn and speak Welsh effectively.
	

On going.

	4. To encourage the use of Welsh during playtimes and lunchtimes through Welsh games.
	Playground buddies to be trained in some Welsh games to be used on playtimes and lunchtimes.
	GK to train playground buddies.
	To increase the amount of Welsh used by children independently outside of the classroom with an emphasis on children taking control of their own learning.
	Up and running by October half term 2025

On going

	5. To encourage the use of Welsh during lunchtime in the dinner hall.
	Year 5 & 6 Criw Cymraeg to model and encourage mid day supervisors to use Welsh during lunch time. 
	Criw Cymraeg to train and support.

GK to monitor and give appropriate words and phrases
	Inline with our SIP:
To increase the use of incidental Welsh inside and outside the classroom and for all staff and children start using Welsh words and phrases naturally within the school day.
	Introduced to mid-day supervisors by October half term.

On going

	6. To develop a love for Welsh reading.
	To introduce half termly Welsh reading buddies. Partner an older year group with a younger year group.

Come together at least once every half term to encourage a love for reading. This can be using Gigglets or physical Welsh book from the library. 
	GK to provide year group partners.

GK to monitor.

Class teachers to arrange appropriate meeting times.
	The use of our new online digital tool Gigglets, being used bilingually.

Children develop a love for Welsh reading and are given the opportunity to read Welsh books for enjoyment.
	On going

	7. To ensure our Welsh display is regularly updated.
	Year 1 Criw Cymraeg to change the Campus Cymraeg display with support from Mrs Krizman.

Criw Cymraeg to ensure the display is changed termly with the new phrase of the week.
	Criw Cymraeg and GK
	To ensure everybody is aware of our progress for Campus Cymraeg and our targets.
	Targets changed- October 2025

Ongoing 
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