School Improvement Plan — Summary 2025-2026

1. TEACHING AND LEARNING

1.1 To embed opportunities for pupils to develop their application of maths skills across the curriculum to enable Inspection Area 1 - Teaching and Learning
nearly all pupils to make good or better progress.

1.2 To embed the use of incidental Welsh across the federation encouraging fluency and accuracy for most pupils. Inspection Area 1 - Teaching and Learning
1.3 To improve outcomes in spelling across the federation and further develop writing opportunities across the Inspection Area 1 - Teaching and Learning
curriculum.

2. WELL-BEING, CARE, SUPPORT AND GUIDANCE

2.1 To continue to reduce the barriers and improve attendance for all pupils in partnership with the St. Teilo’s Inspection Area 2 - Well-being, care, support and
cluster and wider city approach. guidance

3. LEADERSHIP AND MANAGEMENT

3.1 To develop middle leadership at all levels, including governance, across the federation and collaboration to Inspection Area 3 - Leading and improving
impact positively on teaching and learning experiences and progress of learners.
3.2 To improve foundation learning provision to develop learners' independence and curiosity across the federation. | Inspection Area 3 - Leading and improving
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Recommendations from Previous Estyn Inspection - All Saints

R1 Improve provision for pupils in reception to Year 2 to ensure there are opportunities to develop their independence and curiosity
R2 Improve provision for pupils to develop their Welsh oracy skills and to apply their mathematical skills

Recommendations from Previous Estyn Inspection - St. Davids

R1 Provide more opportunities for pupils to develop their independent learning skills
R2 Improve pupils’ ICT skills
R3 Further develop the challenge to more able and talented pupils




