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Playground buddies Action Plan
	Priority
	Action Required
	Who will lead on this?
	What improvements will we see (success criteria)
	Review date

	To embed the playground schedule into routine

	Speak to teachers about success
	Miss Cooper and playground buddies
	Overall happiness and attitude towards playground rota
	December 2024

	To monitor success of playground schedule and make improvements

	Speak to learners
	Playground buddies
	Overall happiness and attitude towards playground rota
	December 2024

	To look at how we can make the playground tidier

	Look at the storage in the shelter
	Playground buddies
	Make sure equipment can be stored safely and securely 
	January 2024

	How we can make the schedule work for us seasonaly 
	Speak to learners and teachers
	Playground buddies
	Think about in colder months what can be used on yard
	January 2024
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